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Agenda

Opening Prayer

Parish Update (Fr. Stef)
Financials (Finance Council)
School Fees (Fr. Stef)
SCRIP

Goals (Fr. Stef)

Closing Prayer
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Parish Demographics
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2008 | 2007 | 2006
Households In 720 745 743
Parish
Catholic 419 429 432
Mixed 301 306 311
Non-Catholic 0 10 0
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2008 2007 2006
Total # of 2409 2487 2468
members
Male 1147 1175 1161
Female 1262 1312 1307
Catholic 2271 2323 2308
Non- 138 164 160
Catholic
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Age Group 2008 2007 2006
0—4yrs 132 124 130
5-9yrs 216 219 225
10-14 yrs 228 237 222

15 - 19 yrs 204 224 235
20-39 yrs 613 634 625

40+ yrs 972 1048 1031
Unknown 44
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Sacraments
2008 2007 2006
Baptisms 32 21 31

(31 infants, 1 (20 infants, 1 | (27 Infants, 2 — 1-7
over 7 yr old) over 1 yr old) yrs, 2 Over 7 yrs

First 43 47 36
Communions
Confirmandi 38 31 46
Weddings 2 4 3
(1 Catholic, 1 (2 Catholic, 2 (2 Catholic, 1
Mixed) Mixed) Mixed)
Funerals 12 0 18
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Mass Attendance

M Attendance

1992 1994 1996 1998 2000 2002 2004 2006 2008

1200
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Student Enrollment

School Year 2006-2007 | 2007-2008 | 2008-2009
St. Catherine School 175 191 181
95 boys 101 boys 98 boys
80 girls 90 girls 83 girls
Other Catholic Grade Schools 2 3 8
Includes home school for 08-09
Public Grade Schools 189 130 166
Catholic High School 73 70 88
Includes home school for 08-09
Public High School 109 97 79
CCD- Grade School 197 (total) 151 158
CCD - High School 31 34
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Enrollment

School Year 2006-2007 2007-2008 2008-2009
St. Catherine School 175 191 181
95 boys 101 boys 98 boys
80 girls 90 qirls 83 girls
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School Highlights

Junior High Governor’'s Cup Competition
St. Bernard’s Food Pantry

Scholarships

Valedictorian

Play

Grant Programs
Outdoor Classroom
WellPoint-Matching
GE-Matching
Toyota

Religion Textbooks
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" A
Diocesan Audit

“Audit of Agreed Upon Procedures”
Cost

Three Recommendations

All parish cash accounts should be accounted for on
the parish balance sheet.

All fixed assets should be recorded in the general
ledger.

Accounting duties should be appropriately
segregated.
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Parish Budget Process

Fiscal Year Runs July through June
Parish Pledges on Calendar Year
School Registration February

Finance Committee Plans Parish
Budget Each Spring

BOCE works with Finance Committee
to Plan School Budget
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Income Analysis

Fiscal year 2008

Offertory income
less the bequest

increased by 1%.

Other income
increased by
2.69%.

January 28, 2009
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Income Analysis

FY2006

FY2007

FY2008

@ Bequest
m Other Income
@ Parish Offerings

m Bequest

m Other Income

$477,702

$289,864

$196,470
$297,660

@ Parish Offerings

$885,334

$874,773

$883,118

Note:
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Income consists of collections, fund raisers, fees, bequests, etc.
Collections constitute more than 75% of the parish income.
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Income vs. Expense

July 1 — December 31 (unofficial)

$700,000

$680,000

$580,000

January 28, 2009 State of the Parish Address



" J
Collection Comparison (4yrs)

Cumulative Collections Wks 1-27
FYO05 - FY09

Thousands
£

$410 +
$400 +
$390 +
$380 +
$370 +
$360
$350 +
$340 +
$330 +
$320 +
$310 +
$300 +
$290 +
$280 +
$270 +
$260
$250 +
$240 +
$230 +
$220 +
$210 +
$200

——FY05
——FY06
—=—FYO07

FY08
—=—FYO09

Week 14 | Week 15 | Week 16 | Week 17 | Week 18 | Week 19 | Week 20 | Week 21 | Week 22 | Week 23 | Week 24 | Week 25 | Week 26 | Week 27

—%— FY05 | $232,184.| $252,132.| $269,098.| $282,788.| $302,449.| $320,119.| $337,480.| $354,360.| $371,153.| $390,900.| $419,707.| $439,698.| $465,963.| $504,687.
—e— FY06 | $220,764.| $235,205.| $248,699.| $262,195.| $275,691.| $289,188.| $302,687.| $316,186.| $329,687.| $343,188.| $356,690.| $370,194.| $383,698.| $397,204.
—8— FY07 | $222,541.| $236,268.| $245,070.| $259,355.| $278,410.| $297,729.| $311,935.| $327,008.| $339,476.| $363,582.| $383,913.| $401,694.| $438,125.| $461,439.

FY08 | $208,675.| $225,455.| $239,797.| $251,259.| $268,303.| $285,350.| $298,877.| $325,966.| $339,379.| $357,224.| $379,639.| $396,422.| $423,390.| $472,187.
e FY 09 | $236,495.| $249,049.| $261,970.| $275,198.| $295,054.| $312,997.| $327,705.| $341,670.| $355,991.| $378,723.| $398,987.| $427,803.| $465,355.| $502,079.
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Fiscal Year 2009 Update
(July 08 — Dec 08)

Offertory Program — Pledges up 5.5%
Bequests received totalling $59K

Expenses are growing; utilities are
expected to be higher than planned

Offertory collections are below budget
Capital improvements required
Diocesan audit performed at cost of $3200
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Parish Offertory Program Results

Calendar Year 2007 2008 2009

Amount Pledged $633,265 $857,939 | $922,686

Parish Families who Pledged 284 396 446

Parish Families who did not Pledge 286 162 TBD

but Contributed

Amount Given from Parish Families $267,419 $116,443 TBD

who did Not Pledge

Amount Pledged plus Amount Given $900,684 $974,382 TBD

from those who did not pledge

Amount Received $868,129 $824,243 TBD
96.4% 84.6%

New Pledges 145 100

Increased Pledge Amount 115 125

Decreased their Pledge Amount 111 87

Pledged Same Amount 25 134
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Utilities Review

Utilities costs increased
over 20% in FY08. Note
that the church did not
have AC in 2007 and
there were problems
with the heat as well.
FY2008 was a full year
of utilities with the new
AC.

January 28, 2009

O Sanitation
O Water

B Heat

O Electricity

Utilities
$100,000
20.1%
$80,000
$60,000 -
$40,000
$20,000 36,207 $39,01 [
$-
FY2005 FY2006 FY2007 FY2008
0 Sanitation $4,514 $5,509 $6,249 $6,627
O Water $1,918 $2,873 $3,314 $3,354
H Heat $32,047 $39,843 $27,896 $31,983
O Electricity $36,202 $39,019 $29,365 $38,266
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Capital Improvements Suggested

On Demand Water Heaters for church/cafeteria - DONE
New Cafeteria freezer - DONE

Backlight stained glass in school - DONE

Church sound system needs updating - DONE

Repaint parish center - DONE

Update school restrooms — One Finished, 5 more to do
Altar Railings - DONE

McCrystal Hall Ceiling — was painted last fall — needs replacing
McCrystal Hall Floor

Hinges on the rest of the church doors

Replace school windows

Parish Center air distribution problems

Install Coaxial Cable connecting all televisions in all classrooms for unified
broadcasting

Handicapped entrance — power door opener

Stained glass window repair

Light ramp walkway leading to McCrystal Hall

Vinyl Covers for Cafeteria Equipment/Storage Racks
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Capital Improvements 2008

Hot Water System McCrystal Hall
Handicapped Restroom in McCrystal Hall
Classroom lighting and electrical upgrades
Parking Lot Surfacing

Locks/School

Cafeteria stove/freezer exhaust fan

Total Cost = $40,121
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St. Catherine of Siena P arish
Fund Raising Activity
For the Fiscal Year Ended June 30, 2008

Name of Even Month/Yr Ihcome Expenses NetIncome
Shopping Club Throughout 181,996.3% 162,438.05 % 19,558.33
Summer Festival June-08% 74,862.3% 33,524.23 % 41,338.08
Love Boat February-08% 47,710.6 7% 9,351.48 $ 38,359.19
Fish Frys March-08$ 4,029.10% 937.90 $ 3,091.20
School Play Throughout$ 7,690.008 4,899.88 $ 2,790.12
Walk a Thon May-08 $ 8,378.00% - $ 8,378.00
Magazine Drive Augus t-08% 4,960.43% 3,286.07 $ 1,674.36
Box Tops for Education Throughou$ 686.0@ - $ 686.00
Target Rebates Throughouk 243.0% - 9 243.01
Lifetouch rebates December-0% 378.08 - 9 378.00

$

$ 330,933.90 $ 214,437.61 $ 116,496.29

January 28, 2009 State of the Parish Address



Excursus -- SCRIP t;\é,c;“,‘ﬂ

An organization of 450 families easily spends between
three and six million dollars per year on food, clothing
and other essentials. If these families use scrip for these
purchases, they can raise as much as $120,000 to
$240,000 per year for their organization --without
spending an additional penny.

Exchange $20 for $20 gift card (SCRIP)

St. Catherine’s annual return for last year was 10.7%
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SCRIP — Continued

Kroger & Remke offers 4+%

discount

415 Families
$50 week
$1,079,000 * 4% = $43,160

Speedway offers 4% discount

415 Families
$20 week
$431,600 * 4% = $17,264

Over $60K on food and gas alone
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SCRIP Continued o alas R ey

toward their credit card bill.

Buckhead, O’Charley’s and Max &

SCRIP Goal — $33,000 Erma’s offer a 13%-+ return

Writing a check versus using a
credit card saves up to 3%

Half year progress = $7,180

We are wasting FREE money!!!!
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How Is Parish Money Spent?

*St. Catherine School 52%
*Diocesan Assessment 15%
«Salaries (non-school) 14%

*School & Parish Plant Utilities/Maint 8%

«Capital Improvements 4%
*Pastoral Service & Admin. 2%
*\Worship 1%
*Religious Education 1%
*Rectory Expenses 1%
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Current Fiscal Year Progress:

The following slides represent
Income and Expenses from
July 1, 2008 through
December 31, 2008



'_
Income
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Expense
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Capital Improvement & Repair Breakdown (net of
restricted donations) — through 12/31/08

Blower for Church Air Conditioner $1,620
Church boiler repairs $1,950
School boiler repairs $4,100
Repair broken pipe in boys restroom — 15t floor — inst.
New urinals, repair terazzo floor $7,141
Stained Glass lighting — School $ 650
Parish Center Air Conditioner Repairs $6,650
New Rectory Roof $1,500
New Rectory Patio $5,107

Total $28,718
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2008-2009 School Budget

Income

Budgeted Income $97,282
or $532 per Student

0.4%- 0.4%

[1 School Fundraising (Walk-
a-thon & Magazine)

Bl School Play

[ Tuition

[1School Fees

B Contributions from
Parish General Fund

87.8%
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2008-2009 School Budget
Spending

3%

Budgeted Spending
$822,101 or $4,752 per
Student

0% O Teachers Salaries & Fringe
0% Benefits

19 B Support Staff Salaries & Fringe
° Benefits
4% O Misc. Labor Charges (Worker's

Comp., Retirement)

O Substitute Teachers
9%

O Testing

B Copier/Telephones
M Instructional

73%

O School Plant Utilities &
Maintenance
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School Spending Trends

$850,000

$830,000
$810,000

$790,000 /

$770,000 N /

$750,000 - \ /

$730,000 \ /

$710,000

$690,000

$670,000

$650,000

2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 Projec ted
2008-2009
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School — Fees and Tuition

2009-10 School Fees

Registration Fee: $150
Tuition: $1350
Tuition — Kindergarten: $675

Payment Structure
Registration Fee
5 Monthly Payments
Tuition assistance (F.A.C.T.S.)
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Goals 2008

Develop a capital improvement plan to
ensure proper maintenance and funding for
captial expenses.

Established endowment June 2008. Income
received is earmarked for capital improvements

10% of any future bequests will be added to
endowment (more If possible)

All DPAA overages earmarked for capital
expenses

January 28, 2009 State of the Parish Address



" A
Goals 2008 continued

Create spending program for endowment

Up to now we have not been able to
accomplish this because we’ve had all we
could do to keep up with immediate capital
expenses.
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Goals 2008 continued

Begin Wednesday “Parish Night” activities,
that I1s, Adult Ed, children’s activities, etc.

Accomplished
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Goals 2008 continued

Continue to monitor spending and keep
costs under control

This Is an on-going activity
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Goals 2009

Clean up parish family database system

Hold parishioners accountable to “active
parishioner” status

ntegrate new members more quickly into
parish

Parish outreach
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Goals, cont.

Encourage/support tithing (spiritual, not
financial issue)

Parish e-mail communication system

Integrate three circles of involvement (see
next slide)
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Unite All Areas of Parish Life
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Mission Trip to Belize 2008

30 Parishioners went to Belize to assist
families struggling in a 3@ world country

Incorporated presentation of service to
Wednesday Parish Night Activity

, SR &
Sk
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CCD

Teacher Certification
New Textbooks (when In effect?)
High School
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Christ Renews His Parish

Women's Weekend: Jan31-Feb 1

Men's Weekend: Feb 28 — Mar 1
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Wednesday Night Program

Purpose

Evening Mass (highlight co-operation)
Adult Education Presentations
Youth Group

Children’s Programs
Evaluation
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Stewardship Fair

Description

Dates
May 24 & 25
November 8 & 9

Evaluation
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Questions
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